




Introduction
About this Report

Bridge Industrial’s 2022-2023 ESG Report, written in collaboration with our ESG consultant, Verdani 
Partners,™ describes our comprehensive Environmental, Social, and Governance (ESG) program and 
communicates information on these topics that is of interest to our stakeholders, including our investors, 

through December 31, 2022. All properties referenced in this report are properties that are or were 

occurring in early 2023 are discussed. References to assets in this report relate to assets in all 





Founded in 2000, Bridge is a vertically integrated real 
estate operating company and investment manager 
specializing in the development and acquisition 
of industrial properties. By leveraging our deep 
connections to local markets as well as our breadth of 
expertise in the industrial real estate sector, we identify 
and execute opportunities in supply-constrained 
core markets in the U.S. and the U.K. Our investment 
strategies, including Value-Add, Build-to-Core, and 
Core/Core Plus, generate exceptional outcomes for  
our institutional capital partners as well as our many 
other stakeholders. 

²ǜǀϓ͈̈́ͅϳϓŌƏƽƇƚǺŌŌǈϓƚƽŌǀģǔŌϓŤǀƚƏϓƚǜǀϓŌűťŬǔϓƚȕĿŌǈϓ
in the U.S. and the U.K., as well as from our on-
ǈűǔŌϓƽǀƚƽŌǀǔǺϓƏģƑģťŌƏŌƑǔϓƚȕĿŌǈΨ enabling us to 
provide exceptional service at the corporate and 
the asset level. With a deeply held commitment 
to the communities in which we operate, we also 

Our state-of-the-art facilities, often 
located on remediated properties, draw 

high-quality tenants and spur neighborhood 
revitalization.

seek positive outcomes at the community level by 
identifying underused, often contaminated, industrial 

facilities, often located on remediated properties, 
draw high-quality tenants and spur neighborhood 
revitalization. 

125+ employees
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Operating

Pre-Development 
& Under Development

Our Properties in 2022
As of December 31, 2022,

development phases or recently delivered — in eight states and the U.K.

W A S H I N G T O N

 17	

F L O R I D A

 11	

I L L I N O I S

	
N E W  J E R S E Y

 20	

N E W  Y O R K

U N I T E D  
K I N G D O M

P E N N S Y LV A N I A

 3O R E G O N

 2

C A L I F O R N I A

 11	  7

41
pursuing 

1

9
pursuing 

11

_ǀŌŌƑϓ9ǜűƇņűƑťϓ:ŌǀǔűȗĿģǔűƚƑǈ

I N T R O D U C T I O N E N V I R O N M E N TA L S O C I A L G O V E R N A N C E R E P O R T I N G  &  D I S C L O S U R E S 6



We are honored that 
Bridge, our properties, 
and our employees 

received numerous recognitions 
from industry organizations and 
publications in 2022.

Bridge Point 78 

 

zŌȔϓ§űƇģƑģűƄΨϓ
Partner 

Steps to 

Angela Noah, 
Director of 
Development 

Civil Engineering 
Junior Alumni of  
the Year 

zŌȔϓ§űƇģƑģűƄΨϓ
Partner 

Estate Power 50 

Kevin Carroll, 
Partner 

 
 

Bridge Point  
North Phase III

Development of 
the Year 

Bridge Point Long 
Beach 

zŌȔϓ§űƇģƑģűƄΨϓ
Partner 

 

Steve Groetsema, 
Chief Operating 
²ȕĿŌǀΨϓÕģǀǔƑŌǀϓ

Liz David, Senior 
Vice President, 
Property 
§ģƑģťŌƏŌƑǔϓ

Property Manager 
of the Year 

Corporate

Property Employee

Bridge Point 
Commerce Center 
Building A 

2022-2023 

of the Year 

Bridge Point AVE 

the Year 

Justin Carlucci, 
Partner  

Bridge Industrial  

 

Developers 2022 

Bridge Industrial  

Bridge Industrial 

2022 Top 100  
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Bridge’s ESG goals and targets for a resilient future.

Environmental Social Governance
ÕǜǀǈǜŌϓ~GGAϓƚǀϓ9ØGG §ϓĿŌǀǔűȗĿģǔűƚƑϓ
for all new developments

Pursue BOMA 360 Operational 
:ŌǀǔűȗĿģǔűƚƑϓŤƚǀϓģƇƇϓƚƽŌǀģǔűƑťϓģǈǈŌǔǈ

New Development Design Targets

+
than the ASHRAE 2010 requirements

+ Reduce whole-building potable water
use by 1/3

+ Reduce energy usage by 30%

+

Install 5 MW of solar capacity by 2025

Begin tracking embodied carbon data 
for new industrial developments

Maintain Carbon Neutral Primary Operations

Develop formal DEI Program

Perform 750 hours of community service 
in 2023

Achieve at least 75% active participation 
in Percent Pledge platform

Target 50% active participation in health 
& wellness challenges

Conduct annual tenant engagement 
survey and develop improvement plan 
ľģǈŌņϓƚƑϓȗƑņűƑťǈ

Achieve 60% utility data coverage 
by 2025 and 80% by 2027

Align with Science Based Targets 
Initiative by 2027

Pursue Green Lease Leaders Gold 
Recognition

Integrate ESG goals and targets into 
employee compensation & year-end 
reviews

Mandatory annual cyber security 
training for all employees

I N T R O D U C T I O N E N V I R O N M E N TA L S O C I A L G O V E R N A N C E R E P O R T I N G  &  D I S C L O S U R E S 9



Environmental
Bridge acts as a positive force for environmental stewardship. By prioritizing resource conservation, 
decarbonization, and resilience, we seek to reduce our environmental impact while growing our 
value for all stakeholders. 
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Update on Our Green 
Building Certification 
Commitment 
In 2022, Bridge moved forward with our 2021 commitment 
ǔƚϓƽǜǀǈǜŌϓťǀŌŌƑϓľǜűƇņűƑťϓĿŌǀǔűȗĿģǔűƚƑǈ for all new industrial 

we design and build our buildings to meet the highest levels of 
sustainability and performance. We are currently working toward 

facilities.* Taking our commitment one step further, we are also 

Program for our operating properties to demonstrate excellence 
in holistic building operations.

LEED Volume Program 
In 2021, Bridge Industrial registered for the USGBC’s 
LEED Volume Program to streamline LEED Core 

A prototype, which was precertified LEED Gold, 
achieved strong scores on several important credits, 
including the following: 

+ High Priority Site
Location and Transportation — 3/3 points

+ Access to Quality Transit
Location and Transportation — 6/6 points

+ Outdoor Water Use Reduction

+ Indoor Water Use Reduction

+ Optimize Energy Performance

+ Daylight
Indoor Environmental Quality — 3/3 points

As of December 31, 2022, we are pursuing 
ĿŌǀǔűȗĿģǔűƚƑϓǜƑņŌǀϓǔŬŌϓ~GGAϓċƚƇǜƏŌϓÕǀƚťǀģƏϓŤƚǀϓ͆̈́ϓ
buildings,
the program for ten buildings. A review of the projects’ 
characteristics reveals some impressive statistics:** 

+
from baseline electric energy use

+
and 61%

+ Predicted annual energy cost savings of up to

+

+ Half of properties designed without irrigation,
resulting in 100% outdoor water use savings

ČŌϓģǀŌϓƇƚƚƄűƑťϓŤƚǀǴģǀņϓǔƚϓǀŌĿŌűǳűƑťϓƚǜǀϓŤűǀǈǔϓ
ĿŌǀǔűȗĿģǔűƚƑϓǔŬǀƚǜťŬϓǔŬŌϓ~GGAϓċƚƇǜƏŌϓÕǀƚťǀģƏϓűƑϓ
the third quarter of 2023. 

G © ċ k Ø ² © § G © í ~ ϓ _ ² ~ à

**New Development Design Targets: design buildings to be 30% 

whole-building potable water use by 1/3, reduce energy usage by 30%, 

41 buildings
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S P O T L I G H T 

Meet the Monkeys of  
Bridge Point Port Everglades 
When we acquired the future site of Bridge Point Port Everglades in 
Florida, we were surprised to learn that the site was occupied — by a 
ǔǀƚƚƽϓƚŤϓƏƚƑƄŌǺǈέ The vervet monkeys, who are not native to Florida, are 
believed to be the descendants of a group that escaped from the Dania 

forests, where the troop has remained ever since, living on palm seeds, 
sea grapes, lizards, and handouts from their human neighbors. 

Thirteen acres of that mangrove forest are now part of our 
22-acre site
foot logistics facility that is scheduled for completion in the 

part of a larger area protected by a conservation easement, 
ensuring that it will remain undisturbed. This forest remnant is 

Under the site’s previous owners, the 13-acre slice of 
mangrove forest was leased to the Dania Point Vervet 
Project,
Williams to protect Dania Point’s monkeys. Dr. Williams is 
constructing a sanctuary facility for injured monkeys who, after 
being treated for their injuries, cannot legally be released back 
into the wild because of their non-native status. When she 
learned of the intent to build Bridge Point Port Everglades, Dr. 
Williams helped to move the troop farther into the mangroves 
to prevent disturbance to the monkeys. 

Bridge intends to continue the lease relationship with the 
Dania Point Vervet Project and Dr. Williams, making them 

discouraging interactions with the monkeys, we are thrilled to 
support these unique Florida residents.

E N V I R O N M E N TA L



Social
At Bridge, we believe that strong relationships create strong results. We invest in the social well-
being of our employees, tenants, and communities to foster long-lasting, positive connections. 
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GROWING OUR  
401(K)  OPTIONS 

Our employees will be members of the Bridge team 
even after they have retired. To help them enjoy their 

We have increased our employer dollar-for-dollar 
match
every new employee, so all Bridge employees 

changed our eligibility requirements, allowing many 
more employees to participate in the plan. Providing 

“thank you in advance” to our Bridge employees. 

§²ċk©_ϓ^²Øϓ
WELLNESS  

We challenged Bridge employees to get moving 
in 2022. To promote individual health and well-being, 
company-wide engagement, and a bit of friendly 
competition, we used the MoveSpring online platform 
and company-subsidized wearable trackers to count 
steps for two challenge events. 

²ǜǀϓȗǀǈǔϓĿŬģƇƇŌƑťŌϓǴģǈϓģƑϓűƑņűǳűņǜģƇϓǀģĿŌϓǔƚϓǔŬŌϓ
ȗƑűǈŬϓƇűƑŌέϓThe monthlong challenge, which began 
in mid-July, set a goal of walking 100 miles. Of our 61 

 
the 100 miles in just six days. 

Our second was a regional step challenge; 70 

from mid-September to mid-October, with the highest-

four weeks.     

The wellness challenges were a hit with employees 
and will be back in 2023.

I N T R O D U C T I O N E N V I R O N M E N TA L G O V E R N A N C E R E P O R T I N G  &  D I S C L O S U R E SS O C I A L





A Welcoming Workplace Employee Education & Professional Development 
Bridge strives to help our employees achieve their full 
potential. We recognize that our employees’ professional 
development is fundamental in advancing company strategy 
and goals. By ensuring that all employees have access to 
relevant education and training, we support their continued 
success and growth within our organization. 

Our employees love to learn and keep up to date on 

industry. Several regional offices hold lunch-and-learns 
throughout the course of the year, inviting vendors and others 
to engage and educate us. Some of our lunch-and-learns 
explored the following: 

	+ ESG-related topics, such as embodied carbon, roof 
replacement, methane, and LEED  

	+
monitoring and suppression systems, storm drain 
maintenance, HVAC maintenance, geotechnical and 
foundation construction, and landscaping 

	+ Miscellaneous topics, such as Bridge leases, soft skill 
communications, and legal issues 

Bridge promotes access to several types of education  
to further our employees’ career growth. Our organizational 
membership to LinkedIn Learning provides employees free 
access to on-demand training on a multitude of career-
related topics. We fully reimburse expenses to attend 
conferences, seminars, webinars, short-term courses, and 
professional memberships that enhance an employee’s job-
relevant knowledge and skills. Employees seeking job-related 

Our ARCH program, a unique in-house training and 
mentorship program that was formally launched in 2022, 
guides employees on their journey from entry-level to senior 
management by providing a combination of structured training 
and independent, hands-on learning. The program, which 
allows participants to develop their own style and voice 
while offering them increasing levels of responsibility and 
opportunities to grow within the company, is currently available 
to the investments and acquisitions team members.

We live our values by providing a workplace where 
all employees are heard and respected. We foster a 
diverse and inclusive workplace through our hiring, 
training, and promoting activities.

9ǀűņťŌϓűǈϓĿƚƏƏűǔǔŌņϓǔƚϓƚȔŌǀűƑťϓŌƿǜģƇϓŌƏƽƇƚǺƏŌƑǔϓ
opportunities without regard to race, color, religion, sex, 
pregnancy, national origin, ancestry, citizenship, age, 
marital status, disability, veteran status, sexual orientation, 
gender identity, genetic information, or any other basis 
protected by law. This commitment extends to all aspects 
of employment, including but not limited to advertising 
or solicitation, recruiting, hiring, placement, promotion, 
accommodation, transfer, demotion, compensation, 

recreational functions, and use of employee facilities. 

2 6













Bridge employees value 
ǔŬŌϓĿŬģƑĿŌϓǔƚϓťűǳŌϓľģĿƄϓto 
the communities where we 

quarter of 2023, several of our teams 
donated their time and labor to a wide 
variety of worthy causes. 

	+ The U.K. office participated in several community days, spending 
time cutting brambles and clearing overgrown footpaths at Elthorne 
community park in Ealing, helping out at the Uxbridge foodbank, 
and participating in a Christmastime food harvest. 

	+
Bank of New Jersey. 

	+ The Seattle team attended a volunteer event in support of the 
Food Lifeline organization, sorting and repackaging, collecting,  
and distributing food to local food banks and shelters. 

	+ The Chicago team spent two afternoons assembling bicycles for 
Bikes for Goodness Sake and helping Cradles to Crayons® by sorting 
clothes and books for children in need. They also worked with the 
Ronald McDonald House® to assemble Welcome Bags for guest 
families with hospitalized children. 

	+ The Miami property teams coordinated donation drives with their 
tenants to gather materials for several causes, including donations 
for victims of Hurricane Ian; school supplies, such as notebooks, 
folders, pencils, and tissues for donation to disadvantaged children 
in the greater Miami community; and new toys for distribution at the 
Toys for Tots event at Christmas. 

	+
in their area by volunteering on several occasions at Feeding 
South Florida and Health in the Hood, two local food distribution 
organizations. 

Volunteer Events 

3 2
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S P O T L I G H T 

Adopting Jordan 
High School 

9ǀűņťŌϓŌƏƽƇƚǺŌŌǈϓǴƚǀƄϓĿƇƚǈŌƇǺϓǴűǔŬϓzƚǀņģƑϓǈǔģȔϓǔƚϓ
help meet the school’s needs 
support and on-campus volunteering. In 2022, Bridge 
helped with numerous projects, including:    

	+ Funding “senior spirit week” activities 

	+ Sponsoring prom, including venue rental costs 
and transportation for students; 

	+
(Science, Technology, Engineering, Art, and Math) 
and robotics lab  

	+ Revitalizing the landscaping at the school’s front 
entrance 

	+ Purchasing and assembling Thanksgiving baskets 

In 2023, Bridge has continued to expand its 
engagement with Jordan. Small groups from the LA 

recently joined students for an informal lunch to talk 
about college, careers, and life as an adult. Bridge 
employees have also encouraged other businesses 
to get involved with the school, inviting colleagues at  

year to participate in Jordan’s Career Day event. 
Bridge employees agree that the ongoing relationship 
with Jordan has been tremendously rewarding and 
that they feel privileged to have a role in the promising 
future of Jordan High School.

Bridge has created a unique partnership with Jordan 
High School, one of Los Angeles Unified School 
District’s highest-needs schools. Located in Watts near 
several Bridge properties, Jordan High School and its 
surrounding community are representative of the diverse 
makeup of Los Angeles’s core. In collaboration with a 

Schools, Bridge’s LA team is working to support Jordan 
staff and students and to develop a strong, ongoing 
relationship that has a lasting impact on this community.  

We are so grateful for 
our partners at Bridge 

for donating their time and 
resources to make our school 
a more welcoming, supportive, 
and enriching environment. 
By taking time out of their day 
to support our school, these 
Bridge volunteers show our 
students that they are worth 
it and that people outside 
of Watts care about them — 
and in the end, that’s more 
valuable than anything. 

I N T R O D U C T I O N E N V I R O N M E N TA L G O V E R N A N C E R E P O R T I N G  &  D I S C L O S U R E SS O C I A L





Informing our Investors

ČŌϓǔģƄŌϓǈǔŌƽǈϓǔƚϓƄŌŌƽϓƚǜǀϓűƑǈǔűǔǜǔűƚƑģƇϓƽģǀǔƑŌǀǈϓűƑŤƚǀƏŌņ about the development of our ESG 
program and our progress toward meeting our goals and targets. As the importance of ESG 
continues to grow among investors in the commercial real estate industry, we utilize strategic 
communications to keep our partners up to date. 

Scheduled Communications:  
	+ Quarterly ESG reports and monthly updates, which share 

progress on company ESG initiatives as well as asset level 
ESG goals  

	+ Annual ESG Reports  

	+ Dedicated ESG sections in the annual business plans 
prepared for each capital partner 

Ad Hoc Communications: 
	+ Conversations with investors about achieving certain ESG 

standards, such as LEED Gold, or BREEAM Excellent 

	+ An ESG scorecard and principles in each Investment 
Committee memo 

	+ Press releases that cover ESG-related topics such as the 
launch of our ESG program and the announcement of our 
Green Lease Leaders Gold award

3 5



Governance
Bridge’s continued growth is grounded in transparency, ethical behavior, and integrity. 
Building on these foundational principles, we strive to create lasting value for our stakeholders. 



Corporate 

At Bridge, our corporate structure leverages 
the expertise of industry leaders while 
allowing employees to shape their own place 
within the organization. Our executive team 
and regional partners lead by example and 
are closely involved in all aspects of our work, 
including our ESG program. 

Our Chief Operating Officer oversees 
Bridge’s ESG Committee, which is led 
by our VP of Sustainability and includes 
representatives from several operational 
sectors of the company. The ESG 
Committee works closely with our ESG 
consultant, Verdani Partners, to grow our 
program, move us closer to our targets, 
evaluate the risks and opportunities 
presented by changing environmental and 
social conditions, and report our progress to 
investors and third-party organizations such 
as GRESB. Embedding ESG practices into 
our everyday work is the responsibility of 
everyone at Bridge. 

Bridge Industrial Executive Team

Steve Poulos 
CEO

Tony Pricco
CIO

Steve Groetsema 
COO

Sean Zasche
CFO

ESG Committee

_ģľűŌϓzŌȔǀŌǺ
AűǀŌĿǔƚǀΨϓ§ģǀƄŌǔűƑť

Aelna Joseph 
SVP Human  
Resources

9ǀűģƑϓ§ƚǀģƑϓ
SVP Development  

& Construction

Francesca De Amicis
VP Sustainability

©űĿƄϓàűŌťŌƇϓ
Partner, Acquisitions

Ben Bischmann
SVP National Asset 
§ģƑģťŌƏŌƑǔ

~űǈģϓ§ģƑǀűƿǜŌ
Counsel, Corporate

Seth Kamphoefner
àŌƑűƚǀϓGà_ϓ§ģƑģťŌǀ

ƄǈŬģǔģϓàŬģƑľŬģť
Energy Engineer

§ģǀǺϓØŌģƏŌǈ
Associate Director  

of Communications

Kara Edmonson
Senior Director of 

ESG, Strategic Advisor

Verdani Partners
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Property Level:  

ČŌϓŬģǳŌϓǴƚǀƄŌņϓņűƇűťŌƑǔƇǺϓto develop a 
comprehensive suite of policies that will guide our 
implementation of ESG and other risk management 
and compliance priorities across the company and  
at our properties. The following ESG-related policies 
have been implemented: 

Corporate Level:  

Emergency Action Plan  

GƑŌǀťǺϓGȕĿűŌƑĿǺϓ_ǜűņŌϓϓ

ČģǔŌǀϓGȕĿűŌƑĿǺϓ_ǜűņŌϓϓ

Green Tenant Fit-out Guide 

No Smoking Policy 

Construction & Demolition Waste 
Management Plan

ESG Policy 

Responsible Investment Policy  

Responsible Contractor Policy  

Stakeholder Engagement Policy 

Professional Development Program 

Education Reimbursement  
Program & Policy 

Corporate Health & Well-being Guide  

:ƚǀƽƚǀģǔŌϓ_ǀŌŌƑϓ²ȕĿŌϓ_ǜűņŌϓϓϓ

Emergency Response Plan  
for Pandemics 

New Development & Acquisition ESG 
Due Diligence Scorecards 

Green Lease Policy 

I N T R O D U C T I O N E N V I R O N M E N TA L S O C I A L G O V E R N A N C E R E P O R T I N G  &  D I S C L O S U R E S 3 8



Green Leases & the Green Tenant Fit-out Guide  
Employing industry-leading strategies and best practices, 
Bridge Industrial incorporates green lease clauses into 
its standard lease form. Green leasing allows tenants and 
landlords to collaborate to save energy, reduce costs, and 

both parties achieve their organizational sustainability goals. 

Addressing the critical need for accurate energy data, our 
green lease contains a provision that requires tenants to 
share data on energy and water consumption as well as waste 
production and diversion with Bridge annually upon request. 
This allows us to track consumption patterns, better evaluate 

overall carbon footprint. We also record energy use at the 
building level through ENERGY STAR Portfolio Manager, using 
the information to calculate an annual ENERGY STAR score that 
we disclose to each tenant. Access to the building’s utility data 
also helps us to comply with local benchmarking ordinances. 

We also include our Green Tenant Fit-out Guide as part of  

suggested resources and low-cost strategies that tenants 

to adopt the practices and procedures found in the Guide 
and to consult with our property management teams for 
implementation suggestions.  

Pursue Green Lease Leaders Gold Recognition

Bridge Industrial was recognized as a 2023 Green Lease 
Leader at the Gold level for incorporation of green lease 
clauses into our leases in 2022. 

I N T R O D U C T I O N E N V I R O N M E N TA L S O C I A L G O V E R N A N C E R E P O R T I N G  &  D I S C L O S U R E S 3 9











As leaders in the industrial real 
estate sector, we are pleased to 
collaborate on important initiatives 
and share best practices. Bridge is a 
corporate member of the Pension Real 
Estate Association (PREA), Institutional 
Real Estate, Inc.® (IREI), USGBC, 
ULI Greenprint, and the European 
Association for Investors in Non-Listed 
Real Estate Vehicles (INREV®). 

§ŌƏľŌǀǈϓƚŤϓƚǜǀϓGǹŌĿǜǔűǳŌϓíŌģƏϓƽģǀǔűĿűƽģǔŌϓƚǀϓŬƚƇņϓƇŌģņŌǀǈŬűƽϓƽƚǈűǔűƚƑǈ in NAIOP, the Wisconsin 
Real Estate Alumni Association (WREAA), the James A. Graaskamp Center for Real Estate, ULI, and 
AIRE. Many of our employees are active members of these and other organizations, including: 

	+ The Royal Institution of Chartered  
Surveyors (MRICS)  

	+ The Royal Town Planning Institute (MRTPI)  

	+ The Latin Builders Association® (LBA) 

	+ National Council of Real Estate Investment 
Fiduciaries (NCREIF) 

	+
Brokers Association (IOREBA) 

	+ The Project Management Institute® (PMI)

	+ The U.S. Green Building Council (USGBC) 

	+ Commercial Real Estate Women  
Network (CREW) 

	+ Industrial Women in Real Estate (IWIRE) 

	+ Real Estate Finance Forum (REFF)

	+ The Building Owners and Managers 
Association (BOMA)

	+ Institute of Real Estate Management (IREM) 

	+  
Realtors (SIOR)

ČŌϓģǀŌϓģƇǈƚϓƚŤǔŌƑϓģǈƄŌņϓǔƚϓƽģǀǔűĿűƽģǔŌϓģǔϓĿƚƑŤŌǀŌƑĿŌǈϓģƑņϓƚƑϓƽģƑŌƇǈέϓ

insights at the following events:

Aaron Hirschl  
Bisnow — South Florida  
Industrial Market Outlook 
South Florida 

Angie Kim  
CREW Network Convention — 
Industrial Session  
Seattle 

Brian Latta  
Constructions Owners Association  
South Florida 

©űĿƄϓàűŌťŌƇϓϓ
AIRE Event  
Chicago 

Justin Carlucci  
NAIOP — Industrial is King  
Seattle 

§ģǔǔϓ_ƇģņƑŌǺϓϓ
NAIOPWA  
Night of the Stars Panel Judge  
Seattle 

Paul Hanley  
Last Mile Conference  
London 
GRI U.K. & Europe Club  
London 

Aisling O’Kane  
Last Mile Conference  
London 
Tomorrow’s Sheds  
& Logistics Conference  
London 
Capital West London Growth  
London 

zŌȔϓ§űƇģƑģűƄϓϓ
NAIOP ESG Panel  
New Jersey 
RENJ Panel  
New Jersey 

I N T R O D U C T I O N E N V I R O N M E N TA L S O C I A L G O V E R N A N C E R E P O R T I N G  &  D I S C L O S U R E S 4 4





Sustainable Development Goal Alignment
SDG DESCRIPTION ACTION

	+ End poverty in all its forms everywhere

	+ End hunger, achieve food security and improved 
nutrition, and promote sustainable agriculture

	+ Bridge attracts high-quality tenants that bring new, permanent jobs to the communities where we operate. 

	+ Bridge partners with charitable organizations in the communities in which we operate to provide assistance  
with hunger and other pressing community concerns. 

	+ Bridge facilitates employee donations and volunteer opportunities. 

	+ Ensure healthy lives and promote well-being for  
all at all ages

	+ Achieve gender equality and empower all  
women and girls

	+ Bridge is building a robust health and wellness program and a DEI program for all employees. 

	+ Bridge provides a comprehensive suite of benefits, including mental health benefits, for all employees. 

	+ Bridge sponsors an in-house professional development group for female employees, Bridge Real Estate Women’s  
Society (BREWS), to foster professional growth. Bridge also supports several organizations dedicated to promoting  
women in the commercial real estate industry. 

	+ Ensure access to affordable, reliable, sustainable,  
and modern energy for all

	+ Bridge is evaluating a comprehensive, portfolio-wide solar solution for every eligible industrial asset to deliver  
renewable energy to Bridge tenants. Several buildings are solar-ready. 

	+ Promote sustained, inclusive, and sustainable economic 
growth, full and productive employment, and decent 
work for all

	+ Make cities and human settlements inclusive,  
safe, resilient, and sustainable

	+ Bridge’s business model focuses on acquisitions and new developments in existing urban areas, in many cases  
remediating previously contaminated sites and turning them into properties where businesses can thrive and  
members of the community can obtain good-paying jobs. 

	+ Build resilient infrastructure, promote  
inclusive and sustainable industrialization, and foster 
innovation

	+ As an industrial building developer and owner, Bridge contributes to improving the sustainability of the  
industrial sector by focusing on the efficiency of our properties and the health and prosperity of the  
communities where they are located. 

	+ Bridge revitalizes underused and contaminated properties, restoring the economic health of communities 
experiencing downturns and modernizing and improving the infrastructure of the surrounding areas. 

	+ Take urgent action to combat climate change  
and its impacts

	+ Bridge achieved carbon neutral status for our primary operations (scope 1 and 2) in 2021 and will continue  
to achieve this moving forward.  

	+ Bridge is working to decarbonize our projects by tracking and addressing operational and embodied carbon 
emissions of our project during the development process and will implement strategies to reduce this in future 
developments. 

	+ Protect, restore and promote sustainable use of 
terrestrial ecosystems, sustainably manage forests, 
combat desertification, and halt and reverse land 
degradation and halt biodiversity loss

	+ Bridge actively seeks out and remediates contaminated properties, restoring them to productive use and  
preventing the spread of environmental contaminants. 

	+ Bridge prioritizes the restoration of native landscapes in the U.K., and the inclusion or preservation  
of trees on its U.S. properties.

Released in 2015, the UN 
Sustainable Development Goals 
(SDGs) are a set of 17 aspirational 
goals that serve as a roadmap to 
achieving a better future for all 
while leaving no one behind. The 
goals address poverty, inequality, 
climate change, and environmental 
degradation while promoting peace 
and justice for all. 

We align our work with the SDGs 
to evaluate how well our programs 
and processes support and 
advance these important goals and 
to gain insight and inspiration for 
new initiatives to improve conditions 
for all our stakeholders. Because 
of the aspirational nature of these 
goals, the possible strategies to 
implement them are endless. 
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For more information on Bridge Industrial’s ESG program, 
please contact:  

Francesca De Amicis,   
VP, Sustainability   
fdeamicis@bridgeindustrial.com

This report, along with the materials contained herein, is for informational purposes only and is not intended to be relied 
on to make any investment decisions. Some of the information in this report has been obtained or derived from third party 
sources believed by Bridge Industrial to be reliable, but Bridge Industrial does not make an express or implied representation 

of such information or assumptions on which such information is based. Any opinions or estimates contained in this report 
represent the judgment of Bridge Industrial at the time this report was prepared and are subject to change without notice, 
representation, or warranty. Photos used in this report were selected based on visual appearance and are used for illustrative 
purposes only. 

This report may contain forward-looking statements within the meaning of federal securities laws. Forward-looking statements 
are statements that do not represent historical facts and are based on our beliefs, assumptions made by us, and information 
currently available to us. Forward-looking statements in this report are based on our current expectations as of the date of this 

and risk factors. Except as required by law, we assume no obligation to update any such forward-looking statements.
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About GRI
The Global Reporting Initiative 
(GRI)® is an international not-for-

the use of sustainability reporting 
as a way for organizations to 
disclose the environmental, social, 
and governance impacts of their 
operations. With thousands of 
reporters in over 100 countries, 

corporations, GRI provides the 
world’s most widely used standards 
on sustainability reporting and 
disclosure, enabling businesses, 
governments, civil society, and 
citizens to make better decisions 
based on information that 
represents global best practices 
on economic, environmental, 
and social issues. The Standards 
were developed through a global 
multistakeholder process and 

disclosures, and an implementation 
manual for preparation of 
sustainability reports.

GRI 
STANDARD DISCLOSURE SECTION PAGE

GRI 2 2-1 Organizational details Company Profile 5

2-2 Entities included in the organization’s 
sustainability reporting

Company Profile

About this Report

5

3

2-3 Reporting period, frequency and 
contact point

"About this Report 

Contact”

3

48

2-6 Activities, value chain and other
business relationships

About this Report 3

2-7 Employees About this Report 3

2-9 Governance structure and
composition

Corporate Structure 37

2-11 Chair of the highest governance
body

Corporate Structure 37

2-12 Role of the highest governance
body in overseeing the management of
impacts

Corporate Structure 37

2-13 Delegation of responsibility for
managing impacts

Corporate Structure 37

2-14 Role of the highest governance
body in sustainability reporting

Corporate Structure 37

2-17 Collective knowledge of the highest
governance body

Corporate Structure 37

2-22 Statement on sustainable 
development strategy

Letter from the CEO 4

2-23 Policy commitments Sustainable Development Goal 
Alignment 

TCFD Index

46 

50

2-24 Embedding policy commitments Sustainable Development Goal 
Alignment

TCFD Index

46

50

2-28 Membership associations Industry Partnerships 43

2-29 Approach to stakeholder 
engagement

Uniting our Employees 

Tenant Engagement Program

Supporting Our Communities

Informing Our Investors

23

28

29

35

GRI 
STANDARD DISCLOSURE SECTION PAGE

GRI 201: 
Economic 
Performance 
2016

201-2 Financial implications and other 
risks and opportunities due to climate 
change

Corporate Structure

TCFD Index

37

50

201-3 Defined benefit plan obligations 
and other retirement plans

Uniting our Employees 23

GRI 304: 
Biodiversity 
2016

304-3 Habitats protected or restored BREEAM Certification 15

GRI 305: 
Emissions 
2016

305-1 Direct (Scope 1) GHG emissions TCFD Index 50

305-2 Energy indirect (Scope 2) GHG 
emissions

TCFD Index 50

GRI 401: 
Employment 
2016

401-2 Benefits provided to full-time 
employees that are not provided to 
temporary or part-time employees

Continuously Improving Our 
Benefits Package

25

GRI 404: 
Training and 
Education 
2016

404-2 Programs for upgrading employee 
skills and transition assistance programs

Employee Education & 
Professional Development

26

GRI 413: Local 
Communities 
2016

413-1 Operations with local community
engagement, impact assessments, and
development programs

Suporting our Communities 29
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SECTION DISCLOSURE BRIDGE INDUSTRIAL’S RESPONSE

1a. Governance Describe the board’s oversight 
of climate-related risks and 
opportunities

N/A. Bridge Industrial does not have a Board of Directors.

1b. Governance Describe management’s role 
in assessing and managing 
climate-related risks and 
opportunities.

Bridge Industrial’s Executive Team is closely involved with all aspects 
of the ESG program, including determining the strategies and initiatives 
we implement. Assessing and managing climate-related risks and 
opportunities are included with the determinations that the Executive 
Team reviews and approves. 

Additionally, all members of the Executive Team are part of the investment 
committee process where climate-related risks at the asset level are 
reviewed as part of the investment decision making process. 

For a diagram showing the relationship between our ESG Committee and 
our Executive Team, please see Corporate Structure, p. 37 

2a. Strategy Describe the climate-related 
risks and opportunities the 
organization has identified over 
the short, medium, and long 
term.

Bridge recently completed a regional risk assessment which focused on 
several indicators including physical, social, and climate-related transition 
risks in alignment with the GRESB Real Estate Assessment and TCFD. The 
results of this assessment can be viewed on page 20 of this annual report 
with additional details on page 52. The indicators are not representative of 
all risks and opportunities Bridge may encounter. Bridge will expand the 
scope of future risk assessments to evaluate additional climate-related 
risks and opportunities and over different time periods.

2b. Strategy Describe the impact of climate-
related risks and opportunities 
on the organization’s business, 
strategy, and financial planning.

For new developments, Bridge has committed to pursue LEED and 
BREEAM certifications to ensure we construct highly efficient buildings 
that reduce consumption and help protect against transition-related 
risks. Our green building certification strategy for new developments is 
described on pages 14–15 above. Further, all buildings are designed to 
help mitigate physical risks that are specific to that region. Examples of 
site-specific mitigation strategies include installing low-flow plumbing 
fixtures to reduce water stress, elevating properties to avoid flood 
concerns, or incorporating fire-resistant building materials to protect the 
asset and occupants from wildfire risk, among others. 

For operating properties, Bridge has committed to pursue BOMA 
360 designation to demonstrate our ongoing commitment to efficient 
building operations. The BOMA 360 certification ensures that we 
optimize building performance and reduce consumption to protect 
against future transition risks. Our BOMA 360 strategy is described on 
page 16 above. 

Bridge is constantly evaluating opportunities to pursue on-site solar as a 
key strategy to address climate risks — both physical and transition.

SECTION DISCLOSURE BRIDGE INDUSTRIAL’S RESPONSE

2c. Strategy Describe the resilience of the 
organization’s strategy, taking 
into consideration the different 
climate-related scenarios, 
including a 2°C or lower 
scenario.

Bridge is cognizant of the fact that commercial real estate both 
contributes heavily to, and is heavily impacted by, the risks associated 
with climate change. Therefore, we are proactively addressing these 
risks by taking steps to identify and mitigate physical risk as well as to 
anticipate transition risk. As risks are identified, our strategies will change 
to meet those challenges.  

Current strategies include: 

+ Conducting regional risk assessments for physical and some
transition risks

+ Conducting life cycle analyses to determine the embodied carbon
impact of our developments

+ Evaluate physical climate risks during due diligence by leveraging
third-party climate risk analytics

+ Improving access to building consumption data to better understand
building emissions and evaluate transition risks

+ Evaluating opportunities to pursue on-site solar

3a. Risk 
Management

Describe the organization’s 
process for identifying and 
assessing the climate- 
related risks.

Bridge Industrial utilizes different risk-identification and risk-analysis 
strategies depending on the type of asset under consideration. 

+ For new developments and new acquisitions, Bridge undertakes a
thorough due diligence process, which includes identifying climate
related physical risks via consultant expertise and third-party
analytics. The third-party analytics evaluate different scenarios,
including short/medium/long term time frames, and ranks risk levels
by low/medium/high.

+ For standing assets, Bridge conducts a regional risk assessment
with the assistance of its consultant, Verdani Partners. Likewise, this
assessment ranks risks by low/medium/high and includes different
sea-level rise scenarios.

Through its consultants, Bridge carefully considers the impact of 
existing and pending regulatory requirements related to climate change. 
We have identified and created processes to comply with all current 
benchmarking and performance-related regulatory schemes, and we 
watch for new regulations being considered and enacted.
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CLIMATE ISSUE DESCRIPTION CATEGORY

Aqueduct/Water Risk

Properties reliant on aqueduct water supply or situated 
downstream from aqueducts, in flood-prone areas, or near aging 
and/or poorly maintained infrastructure face potential risks to 
flooding, water damage, contamination, and disruptions in water 
supply.

Risk: Physical Acute

Wildfire

Assets located in wildfire-prone areas, surrounded by vegetation, 
near wildland-urban interfaces, and constructed with combustible 
materials face increased risk of  of fire damage and rapid fire 
spread.

Risk: Physical Acute

Sea Level Rise (RCP 2.6) Sea level rise refers to the long-term and gradual increase in 
sea levels. Coastal or low-lying properties face increased risk of 
flooding and erosion from chronic sea level rise. Includes land 
projected to be below tideline based on sea level rise only, and 
does not take into account annual flood projections. Excludes areas 
isolated by higher land.

Risk: Physical Chronic

Sea Level Rise (RCP 4.5) Risk: Physical Chronic

Sea Level Rise (RCP 8.5) Risk: Physical Chronic

Increasing price of GHG 
emissions

The rising costs associated with emitting carbon dioxide (CO2) and 
other greenhouse gases.

Risk: Transition Policy  
& Legal

Enhancing emissions-reporting 
obligations

Strengthened requirements for measuring, reporting, and 
disclosing greenhouse gas (GHG) emissions.

Risk: Transition Policy  
& Legal

Mandates on and regulation of 
existing products and services

The enforcement of rules and regulations regarding the use and 
performance of products and services aimed to promote safety, 
sustainability, energy efficiency, and other desired outcomes.

Risk: Transition Policy  
& Legal

Renewable Energy Growth The adoption of clean and renewable technologies for generating 
electricity and/or heat.

Opportunity: Energy 
Source

Severe Winter Weather: Heavy 
Snowfall/Snowstorm

Snow (or snow grains) and/or snowstorm in an amount that causes 
- or is capable of causing - important disruptions of daily life and/
or considerable material or economic damage.

Risk: Physical Acute

Severe Winter Weather: Ice 
Accumulation

Accumulations of ice on the earth’s surface and/or objects (such 
as power lines) in an amount that causes important disruptions 
of daily life and/or considerable material damage or economic 
damage, not including ice accumulations resulting primarily from 
snowfall. Ice accumulations may result from freezing rain, freezing 
drizzle, freezing fog, or direct deposition of water vapor, resulting in 
glaze, frost, or rime.

Risk: Physical Acute

CLIMATE ISSUE DESCRIPTION CATEGORY

Tornado

A vortex extending between a convective cloud and the earth's 
surface, in which the wind is strong enough to cause damage to 
objects. It may be visible by condensation of water (a funnel cloud) 
and/or by material (e.g. water, in the case of a waterspout) that is 
lifted off the earth's surface.

Risk: Physical Acute

Gustnado

A vortex occurring along a gust front of a convective storm and 
that is being made visible by material that is lifted off the earth's 
surface, typically between a few meters to a few tens of meters 
in diameter extending from the earth's surface upward but not 
extending to a cloud.

Risk: Physical Acute

Severe Wind Gust
A gust measured to have a speed of at least 25 m/s or one doing 
such damage that a wind speed of 25 m/s or higher is likely to have 
occurred.

Risk: Physical Acute

Earthquake
Earthquakes can result in shaking, ground rupture, and structural 
damage to buildings that are located near fault lines, in seismically 
active regions, or in areas with historical seismic activity.

Risk: Physical Acute

Projected Change in Heat Wave 
Days (RCP8.5)

The difference in the number of days with a maximum temperature 
of more than 35°C between the 1981-2010 period (observed 
baseline) and the 2036-2065 period (future projection).

Risk: Physical Chronic

Projected Change in Frost Days 
(RCP8.5)

The difference in the number of days with a minimum temperature 
of less than 0°C between the 1981-2010 period (observed baseline) 
and the 2036-2065 period (future projection). 

Risk: Physical Chronic

Drought Hazard

Droughts refer to periods of dry conditions and water scarcity. 
Properties located in more arid climates and those that rely on 
water-intensive activities may face greater risks as a result of 
potential drought hazards.

Risk: Physical Chronic

Fluvial Hazard Risk: Physical Chronic
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